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Helper City Public Library 

Board Meeting Minutes  

Version:  HCL016 04 

Date:    October 27, 2016 
Author:   Librarian Assistant 
Approver: Director 

 
 
Attendance 

- Mark Wickman - Board Chair 
- Michelle Goldsmith – Board Member (Absent) 
- Lita Riley – Board Member  
- Collen Curtiss - Board Member 
- Amanda Wheeler – City Council Representative (Absent) 
- Carli Chidester – Board Member 
- Phyllis Andrus – Director (Absent) 
- Lenise Peterman – Assistant Director 

 
Meeting Minutes 
 
Meeting called to order @ 5:37PM Thursday October 27, 2016 by Mark 
Wickman. 
 
Previous minutes reviewed.  Carli Chidester moved to approve, Lita Riley 
seconded, and motion carries.   
 
Review Library Programs (Lenise Peterman) 

- Expanded music program for toddlers once a month 
- Toddler time continues  
- Art Festival Activities – very successful; create a poster showcasing 

days/activities 
- Interlibrary loan program very successful 
- Crafternoon 
- Lego Club 
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- Science Program underway for home schoolers (twice a week for 10 

weeks run by Carly Yates) 
- 31% increase of patron visits from previous quarter 
- 54% adults, 16% teens, 30% children 

 
Discussion of Community Meeting 
The meeting was very structured and clear.  A projector should be considered for 
the next meeting to reduce individual conversations from occurring.  It might be 
an improvement to allow folks to speak to each other at the conclusion of the 
meeting.  Each category voted on at the community meeting were reviewed in 
whole by the Board.  The summary below reflects those items the Board would 
like to see included in the strategic plan.   
 
Review Community Meeting Summary Handout 
I – Community Resources and Services: The Board discussed this particular 
topic as one to include in the upcoming strategic plan.  Being able to assist or 
direct patrons to such services as the Food Bank, job placement, clothing closet 
(clothes are free) Children’s Justice Center and so on should be a critical 
responsibility of the library.  This includes researching what is available in the 
community, listing important phone numbers and so on for patron use.   
 
F – Focus on Growing Local History Collection:  Need to ascertain if our 
collection is complete as a first step.  The Library should have a display of local 
activity and attractions for patrons and tourists alike.  Research the possibility of 
developing local guides for the area and focus on growing tourism for Helper 
City.   
 
N – Adult Monthly Program – Need to create programs for adults in a monthly 
format.  This could include a book club but should perhaps expand and include 
speakers and so on to gain local interest.  In conjunction with the program, print 
posters informing the community of ongoing activity, work with local radio 
stations to announce activities and so on.   
 
Colleen Curtiss moved to adopt these as the core of the strategic plan with Lita 
Riley seconding.  Motion passes 
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Strategic Plan Timeline 
In order to build a strategic plan which is successful, there is an underlying need 
to measure the success of the goals established.  Along with measurement, 
there must be review and development of goals and objectives.  Developing 
activities and tasks is a first step to achieve this objective so a work meeting was 
deemed necessary prior to the end of the year for a review-feedback cycle of the 
plan.  The Board is expected to vote on a final plan during the next regular board 
meeting.  Below is the proposed timeline for this activity 

- Draft of strategic plan due end of year 
- Share draft with state contact to ensure format, etc. meets their standards 
- Work meeting to be held January 12 @ 5:30 to review initial draft 
- Update and republish to Board by end of January 

 
Scholastic Book Fair 
It is too late to participate in the book fair this year.  Helper Library is currently on 
probation due to poor sales.  It is important to do this during the craft show and 
Lita Riley suggested two tables for next year.   
 
Open Discussion 

- Mark Wickman inquired about radio spots, which Phyllis Andrus did do to 
promote the tech training for the online library.    

- Friends of the Library are planning a bake sale for the Craft Show, Lita 
Riley suggested a focus for where funds should be targeted by Friends.   

- Lita Riley also spoke about the Walmart grant she submitted for which is 
roughly 60 days out from feedback. 

- Lenise Peterman informed the Board of the completed Pilcrow Grant for 
children’s books but no deadline was established for awarding funds.   

 
Adjournment 
Mark Wickman thanked all participants for attending the meeting.   Carli 
Chidester moved to adjourn with Collen Curtiss seconding.  Meeting closed @ 
6:51PM.   
 
 


